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MEMORANDUM FOR: Deputy Director for Operations

SUBJECT : RIQ/KEP

- 1, I certainly understand and appreciate the problem
you raise. Howaver, avery agency could raise the ‘same proplem
if indeed the KIQ/KEP process wera expected to go as deeply as
you indicate. In fact, I have already indicated some reservation
as to the degree of detail the KEP prxocess should include and
agreed to go through the trial set of 1974 XKIQ evaluation
during the next month or so in order to determine in practical
terms the degree of detail needed and reasonably obtainable.
In essence, 1 expect every agency to run its own internal
management in its own fasaion, in your case through your
Objectives. At the top level of a particular agency (or diraectorate),.
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{with only a reasonable degree of exror) the manner in which the
-regourcea of the particular unit were divided beikween KIQ's,
non~XIQ national questions and departmental or tactical questions
not covered undexr the KIQ's. These three categories should
cover the entire budget of the unit, with overhead and general
support matters allocated accoxding to the percentages developed
for the major three categories noted above and the indiwvidual
KIQ's. The process would have to be sxmple, arpitraxy and
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the NIO's to match up against their view of actual production
against the KIQ's by each unit. The precision and accuracy of
the whole process is subject to challenge, but the overall
conclusions are drawn today with no effort to methodize the
basis on which they are reached. This process is an attempt
to so methodize them to the extent feasiole without a large
bureaucratic exercise.

_ 2. 'That being said, I have forwarded your memo to the IC
Staff with instructions to work out the best arrangements they
can with you. X certainly do not expect to change your oxr any
other agency’'s method of running its internal operations or set
up separate accounting structures, etc.
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